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Simply Manag

INTUATIVE

A combination of text based
content delivered within a
rich visuaframework
SyKlFIyoSa (KS
management and control of
all PRINCH project

documents.

ACCESSIBLE

Visual framework provides
1 or 2 click access to
project documents and
guidance. Standardized
layout offers rapid locating
of necessary information.

AFFORDABLE

OPTt Hu @&ASft R
return on investment. The
time saved in project start
up alone covers cost of
ownership within five
projects.

PRINCER is a Registered
Trade Mark of the Office of
Government Commerce in tl

United Kingdom and other
countries

Visualize your projects & save time

@ Visual interface provides quick and
easy evaluation of project progress
through Start Up, Initiation,
Management and Closing processes

@ Framework allows for flexibility and
customization/tailoring for each
project irrespective of project size or
cost.

@ Records project events and decision:
through multiple methods such as

hyperlinking, document attachments

and internal notes, giving clear,
auditable project records.

@ Create standard, consistent
frameworks every time through
automated project generation.

PRINCE]Z is one of the most widely adopted
project management methods across the globe
today. Recently updated in June 2009, the
methodology continues to gain popularity and is
also now encompassing Agile Project Manageme
Methods as well through DSDM Ataftn

OPTiP21 is the new solutioroffered through
Lerchertrainwhich helpsPRINCEp users manage
and control their project documentation in a highl
visual and intuitive framework with a focus on

simplicity.

With automated project generation, rapid
document access, standardized document
referencing and a visually rich environment withir
which to work, OPT®P21 delivers a rewarding
experience to users in both usability and

affordability.

OPTiP21 containsofficial content from the

& a |y I Shacgssul Project with PRINGE2
publication, reproduced under license from the
Office of Government Commerce.
Thisprovidesl-click access to subject matter base

on context within the solution.

OGC recommendeamplaes for all controlled
documents are provided witDPTiP24 and users
can also use their own templates to maintain
corporate brandingandlook and feel with very little

effort.
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The OPTi-P2™ Project Dashboard

The ProjecbDashboard
every project has one and
it is from this point that

all other project
documents can beguickly
navigated and accessed.

Simpy clicking on the

project topicopens and
RAALI ea GKSPaaglyl 3Ay3
Successful Projects with
PwLb/ 9Hé Lldzo fA Of GA2Y
content.

Visual, versatile and very
flexible, OPFTP2¢ is the
choice for professionals
and beginners alike

An OPTi-P2™ Project Sub-Map

Project processes are
broken down into
individual submaps that
also contain official
content as well as
hyperlinked control
documents for the
project where relevant.

Topics show the process
inputs and outputs as
well as identifying mject
documents to be
produced and/omupdated
as well as actions to be
completed.

Simply manage
PRINCE2with OPTi W T
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